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is the monthly newsletter of 
the Milwaukee branch of 
The Industrial Workers of the World. 


The goal is to avoid editorials or vague theoretical claims. 
Instead, it focuses on the tangible organizing efforts by different 
IWW committees. Some articles’ authors are credited by name, 
others by IWW membership number. By documenting our recent 
organizing, we help to replicate and expand it. 
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Milwaukee IWW: All Current 
Organizing 


Communication Workers. 
Goals: To organize a union at 
CapTel and to have our list of five 
demands met. We are planning on 
going public in the near future. 
How Can People Help: We need 
people who would be willing to 
distribute literature outside of 
CapTel. We also need graphic 
designers to help with our zine. 


Education Workers: K-12 
teachers organizing 

Goals: We are trying to grow 
the committee and will be planning 
outreach events in the near future. 
We will also be meeting soon to 
define our goals and strategy. 
How Can People Help: Come to the 
education meetings and spread the 
word to fellow educators. 


Equity Caucus 

Goals: Promote equity within the 
union, handle charges and complaint 
processes within the union, provide 
a source of education and training on 
issues of equity and sensitivity. 
How Can People Help: Women, trans 
and nonbinary folk, people of color, 
and FW’s with disabilities can get 
involved with monthly organizing 
meetings. 


»S 


List of active committees, working groups, 
and campaigns. Includes the current goals 
of each committee, and ways for people to 
help the work along. To get involved in any 
of this organizing, e-mail iww.milwaukee@ 
gmail.com 





Incarcerated Workers Organizing 
Committee (IWOC): last updated 
12/13/17 

Goals: Support prisoner 
unionization, connect prisoner 
resistance networks, mobilize for 
direct action campaigns, shutdown 
Milwaukee Secure Detention Facility 
(MSDF), recruit more formerly 
incarcerated people, abolish prisons 
How Can People Help: 
*Join a contact committee for one 
Wisconsin prison: help with research, 
respond to letters, visits 
*Fill out this survey: http://bit. 
ly/2vyZam9 
*Signup for phone zap network, 
calling prisons to ask about well- 
being 
of people organizing who face 
retaliation 
*Help transcribe letters, become a 
penpal, do general IWOC research 
or assist with data entry. Attend a 
picket, help canvass, help with mass 
mailings to prisoners. 
*Attend an IWOC meeting, which are 
held every two weeks. 


General Defense Committee 

(GDC) last updated 10/1/17 
Goals: The General Defense 

Committee believes we must not 


Current Organizing continued: 


only reject and condemn hate 
speech, but that we must unite and 
put forward a vision of equality, 
solidarity, and collective action. 
The GDC takes these principles 

and applies them to organizing 

in defense of our communities, 
especially in support of targeted 
groups such as immigrants, racial 
and religious minorities, and 
members of the LGBTQ community. 


GDC Subcommittees: 

Self-Defense Training: includes 
weekly hand to hand training and 
other discussions and meetings 
regarding and practicing firearm 
Safety - all experience levels 
welcome 


Municipal Organizing: works on 
community aid, currently working 
on housing and food access in local 
communities 

Survivor Support: currently in 
development used the pod model 
that has seen success in other 
organizations across the country 
Media: deals with media, news, 
public statements, etc. 


GDC: How Can People Help: 

Attend monthly meetings, held 
at 11AM on the last Saturday of each 
month (locations vary) 
Participate in weekly self-defense 
trainings on Saturdays at Gordon 
Park 

Help with the development of a 
Survivor Support Network 
Join any working group to help with 
organizing, outreach, research, flyer 
design, etc. 

Attend Picket/Marshall/Street 
Medic or other trainings to volunteer 
for future actions 


IWW Childcare Collective 

Goals: To provide a safe and 
welcoming environment for children 
of IWW members/prospective 
members; allowing parents to 
become more actively involved 
within the union. 

How Can People Help: 
Reach out to those outside of the 
union who may want to help support 
those actively involved and get paid 
Volunteer to be a child care back- 
up...and get paid to do so 
Use this link to request childcare 
http://bit.ly/2hBJjatQ 
Use this link to apply to be a paid 
childcare volunteer: http://bit. 
ly/2IPcDjO 


IWW at UWM 

Goals: Organize students and 
workers on the UWM campus. 
Influence university administration 
to make campus more inclusive for 
marginalized students and workers. 
Raise awareness and educate the 
larger UWM community. 

How Can People Help: Come 
to IWW at UWM meetings for more 
information. Two of our current 
Campaigns are to implement 
Solidarity Network on campus, and 
to organize teaching assistants 
and graduate students. We need 
people to put up flyers for Solidarity 
network, and to answer the phone 
calls. Graduate student organizing 
is anew subcommittee which will 
begin meeting early in the Spring 
semester. 
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Committee:(IWOC) 


Written by fellow worker x372754 


To get involved in IWOC organizing, check out our new website: https:// 
wisconsinprisonvoices.org/ email us at iwoc.milwaukee@gmail.com or fill out 
online volunteer survey Help the Work Along found at: goo.gl/qzFBCn 


Reports from Inside 


Excerpts from Voices Beyond 
Wisconsin Prison Gates, issue 5. 
This is a prisoner newsletter written 
entirely by people incarcerated in 
Wisconsin, printed and distributed by 
Milwaukee IWOC. 


Content warning: violence, torture, 
self-harm. 


From Waupun Correctional 
Institution 


“It is Known that inmates are 
doing self harm on a constant basis. 
Either they are being allowed to run 
headfirst into doors and walls or jump 
off sinks, while officers say “you are 
playing, where’s the blood?”..There 
are officers who work in seg. who are 
on a daily basis beating inmates or 
denying them meals.” 


From Columbia Correctional 
Institution: 

“My mom died in 2005 and 
my sister notified the institute the 
very same day, but did the tell me? 
Nnnnnnnnoooooooo! They didn’t, my 
sister wrote me again after her long 
bereavement, because my mom lived 
with her. I was shocked to hear my 
mom was dead and it was February, 
3 months later. I got on their ass 
about it and they said they forgot and 
put me in observation because I was 
upset; no shit sherlock! Instead of 
consoling me they put me in the hole 
for umpteen days. How’s that going to 
make me feel better? 
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Let’s get to some idiotic stuff shall 
we? I have witnessed officers bringing 
in drugs and food for the inmates, as 
well as selling them and scarfing them 
down themselves. Some have been 
fired of course but who’s the worse 
crook in here, them or us?” 


From Stanley Correctional 
Institution: 


“ The system is designed to fail. 
We are set up to fail. Predestined 
to fail. Why? Money. The wisconsin 
dept. Of corruptions has a prison 
population of a state twice its size 
at least. What’s wrong with that 
picture? It’s easy, no education. Why 
SO overcrowded? In 2000 the “truth- 
in-sentencing” law was enacted. In 
order to implement a “new” law, 
you first have to ensure the old one 
is working properly. It’s not mind 
you. Under “truth-in-sentencing”, 
judges are giving out excessive and 
outrageous prison sentences. These 
are being added on top of what you 
have for “old” law with parole doesn’t 
go anywhere either! The “program” 
that they have, generally can only be 
taken once your close to mandatory 
release(MR) max discharge(MD), or 
a parole defer of 12 months or less. 
When Gov. Scott Walker was elected 
into office in 2010, he stopped the 
pardon advisory board for executive 
clemency. So now, even if a person 
could be pardoned, that is off the 
table as well. So the problem is not 
getting better, it’s getting worse 
officials make statements on tv 
or newspaper about how bad and 
dangerous prisoners are, we’re not. 
We want and need something we can 


Sink our teeth into so to speak. We 
need something that we can look 
forward to and is beneficial not only 
to ourselves, but also to the public as 
well. Don’t work against us and keep 
you blinders on, work with us. We 
are all human, we all bleed red, we 
all have feelings and emotions. Some 
of us made mistakes, some of us are 
just stuck cause no one will listen. 
Shhh, do you hear that? Someone is 
asking for help. What are you going 
to do?” 


From Wisconsin Secure 
Program Facility: 
“We are pawns, profit, we are 
prisoners. 


We can be cool, calm as well as 
collected. 


We can be peaceful, pious, passive 
and patient. 


We can be humble, humane, and 
hold our heads up high. 


We strive, we struggle, we sacrifice 
and self analyze. 


We are white, black, brown and 
mixed. 


We are your sons, fathers, brothers, 
uncles, lovers and husbands. 


We are not who they say we are. 


We are still human...” 


Reports from Outside 

Organizing against prisons is 
about trust and persistence. Trust 
that people on the inside know 
their conditions better than those 
on the outside, that they know 
what is needed immediately, and 
what is needed long-term. We need 
persistence to keep up contact with 
people on the inside long enough 
to build our own understanding and 
offer meaningful support. 


Recently, Milwaukee IWOC 
has continued the efforts we've 
been doing over the past year, 
including coalition efforts to close 
the Milwaukee Secure Detention 
Facility and production of our 
prisoner newsletter, Voices From 
Beyond Wisconsin Prison Gates. The 
close MSDF efforts have included 
monthly pickets outside MSDF for 
over a year, public outreach efforts 
and “Community Supervision of 
Community Supervision” that 
highlights inequities in the Wisconsin 
parole system. 


We are also building up activity 
for the campaign against recent 
and toxic changes in regulations at 
Columbia Correctional Institution. 
Supporting a major sit-down strike 
at the prison in 2017, we will be 
pushing for improvement in the 
regulations at effect. Over recent 
months we have tightened our 
research efforts, tracking out staff 
at Columbia and specific prison 
policies. On 6/25/18 we did an email 
Zap against the warden at Columbia 
Correctional, and will be building up 
pressure to expose destructiveness 
of current policies, and push for 
changes. 


To Support our current 
organizing, we recently changed 
our meeting structure, spending 
more time on working-meetings and 
less on formal decision-making, to 
provide more space to work on the 
many tasks of IWOC, and to make 
it easier for new people to attend 
and participate. We've recently 
connected to several IWW members 
in Madison interested in getting 
more involved, and will be building 
on those connections. We sent 
people to national IWOC convention 
in Gainesville in May, and will be 
building connections with other locals 
and working to support the national 
prisoner strike starting August 21, 
2018. 


as 
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About the Junior Wobblies: 


The Junior Wobblies Union (JRWU) was founded in 1927. The Twin Cities 
Industrial Workers of the World, chartered in 2005, started a Junior Wobblies 
program in 2011 with assistance from IWW members in the Winnipeg branch. The 
Junior Wobblies became an official committee of the IWW in 2016. It currently 
focuses on two major programs: continuing to hold the annual Upper Midwest 
Summer Camp, and encouraging other regions to build Junior Wobbly chapters 
and hold their own summer camps. The working class is stronger when we express 
intergenerational solidarity: learning from our elders, nourishing our youth, and 
creating the solidarity necessary to successfully fight for the dignity, respect, and 
power of the working class. In Junior Wobblies, kids learn these values early, 
experiencing the radical and democratic culture of the IWW, and becoming union 
leaders of the future. 





Contribution by Buzz, age 10 
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Picket Training 





by Hannah Medrow 


I recently attended a GDC Picket 
Training session and I learned so much. 
The distinction between a picket and 
demonstration was clarified: Picketing 
is a direct action on site, with specific 
change as the goal. Examples would 
be picketing the offices of a property 
manager who wrongly keeps security 
deposits, or picketing a workplace 
where workers are underpaid and/or 
denied benefits. 


After a brief review of the St. Paul 
Principles we talked about de-escalation 
and timing, meaning how to deescalate 
certain situations during a picket, and 
the timeline of a mass action. We talked about the importance of 
organization and planning for results. Key concepts included goals, 
benchmarks, tactics and alignment. 


After a snack/smoke break we applied some of what we had 
learned by role playing different picket scenarios. It was more fun 
than it probably sounds, and we found out that in Chicago, anti- 
picket demonstrators frequently accuse GDC members of wanting to 
take away the public’s toothbrushes. I guess they think GDC opposes 
ownership of personal items. We spent the rest of the time planning 
pickets for different scenarios and with different goals. 


My Takeaways 
An effective picket involves planning with a specific, measurable 
goal in mind, and oftentimes with a backup goal, a Plan B. Having 
a pre-picket meeting is important, as is a post picket review, to 
discuss strategy wins and what can be improved for next time. An 
after-action report is also a good idea. Turnout is important to ensure 
enough participants to achieve the goals of the picket and to fill the 
various roles participants play in a picket. If necessary, exit strategies 
are also planned and communicated. Communication is vital, whether 
it’s underground or above ground. 


We covered a lot of information in a few hours due to the 
organized material and facilitation that kept us moving; despite 
that, there was still time for questions and concerns. Some of those 
attending were relatively new to the picket concept and I felt like 
all questions were treated as valid. The session was facilitated by 
Milwaukee members as well as GDC members from Chicago and 
Madison. The atmosphere was friendly and informal, and information 
Shared from personal experiences was valuable and reinforced much 
of the training notes. I’m glad I was able to spend an afternoon 
meeting with experienced picketers and learning the process. I 
recommend the training, if you have the time. 9 





VW at UWM Organizing 


April Update by Kat . ' 

The organizing we have been doing at the UWM chapter has been 
primarily through SolNet, (the Solidarity Network) in which we give workers 
the confidence and assistance they need to overthrow their bosses and 
landlords. We’ve had a few one on ones with different people, and there is a 
definite interest in us. 


May Update by Paul 

During the 2017-2018 academic year, the IWW at UWM has spent time 
organizing for Solidarity Network and pursuing possible actions. Additionally, 
the IWW at UWM organized an antifascism speaker in the fall semester 
and helped organize Riverside students from YES on Mayday in the spring 
semester. Also, in the spring semester, the IWW at UWM joined the Sanctuary 
Campus Coalition (SCC) to fight for sanctuary campus demands, including 
absolutely no cooperation with ICE beyond the minimum legal obligation, 
expanded mental health resources for marginalized students, and more tuition 
funding for undocumented students. 
Campaigns which will continue into the next academic year will be Solidarity 
Network and SCC. During the summer, we will also begin working on 
planning informative workshops for the fall semester. Ideas thus far include 
unionism, decolonization, and exposing UWM students to organizing groups in 
Milwaukee. 





Workplace Organizer Training: The oT 101: 


Recap by FW Bilgesu 

I attended the OT101 organized by Milwaukee IWW on July 7-8 2018. 
I’m a graduate worker at DePaul University, Chicago. The training was 16 
hours total, covering the basics of forming an organizing committee at one’s 
workplace, taking direct action and forming a union. The training (form and 
content-wise) was very well structured. The atmosphere was very welcoming, 
encouraging participation, inquiry and interaction. During the training, I had 
the opportunity to hear and learn from the organizing experiences of others, 
and to expand my own horizon of praxis. There was a lot of role-playing 
to ease us into the kind of situations that we would face in the process of 
organizing. The trainers were knowledgeable, with ample experience of their 
own in workplace organizing in different fields. 


The training enabled me to evaluate some of the shortcomings in my 
own organizing efforts, providing me with new and effective tools to combat 
common problems such as disinterest of co-workers, inability to effectively 
reach out to others, confusion regarding targets and demands, and being 
unprepared for retaliations. I believe to be much more equipped now to 
continue my organizing efforts, and I’m also excited to share these skills with 
my co-organizers. 


Outside of the training, I had a great time with fellow trainees and 
wobblies. The branch has done a great job organizing the space, the agenda, 
the food, the accommodations and the social event after the first day of 
training. I felt joyful and empowered being surrounded by these people who 
were more than ready to help out with questions and share their knowledge. 
Besides our trainers, I would especially like to thank Bill and Shannon for their 
contributions to making this a great training. 


10 PS. I saw “Sorry to Bother You” a couple of days after the training. I 
think the training made the movie even more enjoyable : ) 


CEMLICIADO 


Preanble Cor Hie JIWWV Constitution 


The working class and the employing class have nothing in common. 
There can be no peace so long as hunger and want are found among 
millions of the working people and the few, who make up the employing 
class, have all the good things of life. 


Between these two classes a struggle must go on until the workers 
of the world organize as a class, take possession of the means of 
production, abolish the wage system, and live in harmony with the Earth. 
We find that the centering of the management of industries into fewer 
and fewer hands makes the trade unions unable to cope with the ever 
growing power of the employing class. The trade unions foster a state 
of affairs which allows one set of workers to be pitted against another 
set of workers in the same industry, thereby helping defeat one another 
in wage wars. Moreover, the trade unions aid the employing class to 
mislead the workers into the belief that the working class have interests 
in common with their employers. 


These conditions can be changed and the interest of the working 
class upheld only by an organization formed in such a way that all its 
members in any one industry, or in all industries if necessary, cease 
work whenever a strike or lockout is on in any department thereof, thus 
making an injury to one an injury to all. 


Instead of the conservative motto, “A fair day’s wage for a fair day’s 
work,” we must inscribe on our banner the revolutionary watchword, 
“Abolition of the wage system.” 


It is the historic mission of the working class to do away with capitalism. 
The army of production must be organized, not only for everyday 
struggle with capitalists, but also to carry on production when capitalism 
shall have been overthrown. By organizing industrially we are forming 
the structure of the new society within the shell of the old. 
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Reports From the Global IWW 


Some of the recent IWW organizing happening beyond Milwaukee. Edited 
and compiled by x372754. Most text was copied from public posts by 
people in different IWW branches. 


On 3/9/18 the IWW workplace 
organizing at Grassroots Canvassers 
Inc in Seattle won a NLRB election. 
They have been organizing for better 
wages and improved conditions at 
an exploitative, emotionally stressful 
work. After local management 
recognized the union, GCI higher ups 
refused to honor this commitment. 
On 6/11/18 there was a lockout 
against the union, closing the shop in 
response to organizing. The IWW did 
pickets and phone zaps in response, 
and the lockout ended on 6/25/18. 


On 3/15/18 subtitlers in 
Montreal formed a union affiliated 
with the IWW. These workers were 
employed by Ericson, producing 
captions for broadcast television in 
Canada. They’ve seen their working 
conditions degrade, with poverty 
wages and inadequate break time. 


On 4/8/9 workers with the 
Stardust Family United union (at 
Ellen’s Stardust Diner in New York 
City) did a march on their boss. 
This action was in response to 
the manager taking a 3% sales 
commission out of 18% gratuity 
for group bookings. The workers 
demanded this tax stop, seta 
deadline and prepared further 
actions, four minute deadline the 
general manager sent a notice 
meeting their demand. At the same 
time, hosts at the dinner have 
been attending IWW meetings and 
wearing union pins. Management 
responded with a captive audience 
meeting, and attempts to intimidate 
the workers, but eventually gave 
it and granted an immediate raise 
for all hosts to $14.50 an hour. As 
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another sign of the strength of the 
union, on 4/27/18 a server returning 
from maternity leave was provided 
with a lactation room. This was a 
major accomplishment in an industry 
that generally forces women to just 
quit when they have kids. 


On 4/24/18, workers at 
Burgerville in Portland, Oregon, at 
the store on 92nd and Powell, voted 
overwhelmingly for the Burgerville 
Workers’ Union, affiliated with the 
IWW. This makes it the only fast food 
workers union to win National Labor 
Board Election. 


On 5/13/18 a second store of 
Burgerville workers in Portland, at 
Gladstone, voted for the Burgerville 
Workers Union. In a statement, local 
IWW members said: “The win at 
92nd wasn’t the end of the fight, and 
neither is this win at Gladstone. The 
fight won’t be over until Burgerville 
stops paying us poverty wages, 
stops threatening undocumented 
immigrants through their use of 
e-verify, and stops treating us 
like we’re disposable. We demand 
respect, and we won't stop until we 
get it. Gladstone is an important step 
in that journey.” 


IWOC locals in and beyond North 
America are supporting the call for a 
national prisoner strike on 8/21/18, 
doing outreach, and preparing to 
respond to repression. 


The demands of the national 
strike include: 

1) All prisoners must be paid 
the prevailing wage in their state or 
territory for their labor 


Continued on next page 


2) The Prison Litigation Reform 
Act must be rescinded, allowing 
imprisoned humans a proper channel 
to address grievances and violations 
of their rights. 

3) The Truth in Sentencing Act 
and the Sentencing Reform Act must 
be rescinded so that imprisoned 
humans have a possibility of 
rehabilitation and parole. 

4) An immediate end to the racial 
overcharging, over-sentencing, and 
parole denials of Black and brown 
humans. The IWOC national steering 
committee passed a motion, saying 
“We endorse the strike, pledge our 
Support and furthermore, embrace 
the work of solidarity. We, as the 
national body of the IWOC network 
strongly encourage all outside 
branches and members-at-large 
to take on the support work to 
the utmost of their capacity and 
according to their best judgement.” 


On 6/16/18 an occupation 
began outside ICE office in Portland, 
Oregon. IWW and GDC members 
contributed, along with people from 
many other groups. This occupation 
shut down the ICE facility, limiting 
the deportation machine in the area. 
The occupation has continued despite 
raids and threads by authorities. 


On 6/20/18, Kansas City IWW 
succeeded in a pressure campaign 
against Franklin County Jail. Prisoners 
there were not getting feminine 
hygiene supplies, now they are able 
to get pads and tampons as needed. 
This was a result of activity back in 
November, where the IWW did a call 
in to the jail, handed out fliers, and 
did a radio interview. They got the 
word out enough that people who 
lived near the jail became interested 
and continued putting pressure on 
after they ended their participation 
in the campaign due to losing their 
contact on the inside. 


On 6/22/18 members of SE 
Michigan GDC and IWW coordinated 
with organizers from various 
groups to assist in supporting and 
maintaining pickets for an occupation 
of ICE headquarters in Detroit, 
Michigan. This lasted for three days, 
and people continued to assist 
after the occupation and blockade 
were broken. On 6/25/18 a large 
contingent of Detroit Police officers 
and Homeland Security came in with 
rubber bullet guns, tear gas canisters 
and pepper spray ready. The majority 
of the organizers chose to break 
camp and reorganize due to decisions 
made on the ground concerning 
capacity. ICE was locked out of their 
offices and had to bring in special 
equipment to break the various locks, 
chains & other barricades placed on 
their gates. Multiple groups worked 
together and moving pickets continue 
afterward. 


On 6/25/18 there was an 
international day of action in support 
for the J20 defendants, as the state’s 
attempt to put felony charges on 
people for protesting has ended 
in many dismissals and mistrials. 

The demonstrations were aimed at 
showing support for the remaining 44 
defendants still facing trial. 


The IWW’s general executive 
board recently approved charters for 
Industrial Union Branch for Stardust 
Family United in New York (3/21/18) 
IUB at Grassroots Canvassing Inc in 
Seattle (4/18/18) and Connecticut 
General Membership Branch 
(6/20/18). 














Interview With Sterling — 
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s Sterling was interviewed on 2/23/18. He joined the IWW in 


* April of 2017, and has been involved with GDC fundraising, 
IWOC and the Equity Caucus. This is an excerpt from the full 


_~ interview, abridged for length, any IWW member can read the 


full interview, email iww.milwaukee@gmail.com to inquire 
about this. 


Why did you join the IWW? 

I joined because I noticed there was an organization a lot of my 
friends were in that was doing really good work. I joined IWOC before 
I joined IWW, because I heard about the Shutdown MSDF campaign 
that was getting started which is something really important to me 
personally. From there I realized there was an entire union that I 
could pay dues to that was doing really good things. I then learned 
about other working groups and campaigns that I wanted to be part 
of. 


What is the Milwaukee IWW like now, compared with when 
you joined? 

I think everything has converged more. I think there’s more 
connection between GMB and different working groups, and more 
talking between different working groups. I think we’ve started to do 
more diverse outreach. It’s certainly grown in the last year. 


What do you think made the change over the past year? 

I think the people who need to be in leadership roles have taken 
up roles, having people involved in leadership of GDC, stepping up to 
be branch secretary, treasurer, organizing IWW at UWM. We've seen 
people step up when they need to. 


Can you describe the IWW organizing you have been involved in? 
I first got involved with IWOC, which is focused on prison 
abolition and solidarity with incarcerated people. I’m the seated chair 
for the Equity Caucus, which handles all issues of equity within the 
union. We’re made up of everyone who's not cis straight men, and 
we make sure that everyone is accounted for, that people’s voices are 
heard, that people are getting assistance where they need to be. For 
workplace organizing I have not done a lot yet, since employment 
has fluctuated. I will be joining the CapTel working group as soon 
as I'm working there again. I think it’s important that we do OT 101 
[workplace organizer training] every couple of months. I think it’s a 
really important resource. Being a worker’s union is one of the most 
important things we do, is teach people how to effectively create 
change in the workplace in favor of workers, empowering the working 
class. 


Can you tell me more about your organizing with IWOC? 

I’m really excited to be able to go to IWOC convention in Florida. 
The shutdown MSDF campaign has been incredible, to see it go 
from a plan on paper to monthly actions, noise demos outside the 
facility. Seeing how we're organizing with people on the inside has 
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been incredible, to take people’s letters, see what they need, and 
turn that into newsletters, press releases, fundraising has been really 
good. Starting the Columbia campaign this year, and pushing that 

to see change in Columbia has been really exciting. We’ve started 
gathering research and intel on that, see where we can shake things 
up internally, getting feedback from inside. I’m looking forward to 

sit down at the next meeting and see where we're at, and hopefully 
have success over the next six months. I’m currently working on 
data security with another member, making sure we have secure 
communication. 


What are IWOC meetings typically like? 

We have an agenda. We start off by doing introductions, then 
doing updates on actions, and work we need to do over the next 
couple of weeks. We discuss updates we've gotten recently from 
letters. We discuss ongoing campaigns and upcoming events. It’s a 
lot of planning. Everybody takes on a role or two within the group, 
whether it’s bottomlining, or seeing that notes are being sent out each 
week. Everyone takes on a role, and then we discuss where we’re 
at with things. When something comes up we break down where we 
need to divide up what to do for that issue. For instance, when there’s 
a hunger strike we divide up writing back, putting out press release. 
We teach people how to do stuff, some of the meetings include press 
release training, mental health training, letter writing. 


Can you tell me more about your organizing with GDC? 

My main role now is that I’m on the fundraising committee. We 
hold quarterly fundraisers, we do Trouble screenings, trying to raise 
awareness, bring funds in for the J20 protesters, while also providing 
information and funds for the GDC itself. We come up with dance 
parties and other events that raise money. Over the summer we 
did a night carnival that brought a lot of people out, it was a great 
immersive experience. I’m looking forward to planning more things 
like this, finding creative ways to get people involved. Financial 
Support iS an important way to contribute, since organizing costs 
money. I can’t speak to other actions that GDC does, as I haven't had 
chance to do self-defense training, or many of the other big actions 
this past year. I’m more on the logistical side of things. 


Can you talk more about your organizing with Equity Caucus? 

I’m the chair for equity caucus, I take all the emails that come in, 
both from Milwaukee members and other branches. Putting together a 
concise sensitivity training has been a big thing. It’s not a manual yet, 
it’s workshops. We're working on taking this on the road, help other 
branches start equity caucuses. We’ve been working on accessibility 
concerns, making sure more places have access to fellow workers 
with disabilities and fellow workers who are gender nonconforming. 
It’s really important for the union to have spaces that are accessible. 
We're trying to make sure we keep contributing to mutual aid work. 
We want to make sure we're structured so that people have a place to 
reach out to when they need resources. I’m very excited to see how 
we grow in the next year with mutual aid efforts. 





What was the OT 101 like? 

It was two days. There were trainers that put together an info 
packet. People were broken up into groups, and we went between 
large group discussion that followed a lecture style with feedback and ek 
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having smaller group discussions and roleplay. It went through a whole 
progression of what organizer training looks like. We got to see how you 
go from “I’m having a workplace issue that’s upsetting me” to getting 
other people involved and doing demand delivers and stuff. You learn 
how to organize in a workplace. I think it was cool because it was two 
days, we had lots of time for asking questions, sharing information and 
doing problem solving. It was much better than just looking through a 
packet alone would have been. I think the setting provided for really 
good information sharing. 


How was IWW general convention in Montreal in 2017? 

It was absolutely incredible to see all the different branches come 
together in one place for three days. To spend 12 hours a day discussing 
rewriting bylaws and charges process, to hear where different working 
groups are at with everything. We got to talk to GHQ about where 
GHQ is at with budgeting. It was really good to sit down with fellow 
workers and talk with about effective change in the union. Keeping 
the hierarchical things in check and redefining things in the union 
that needed to be updated. We restated where we’re at with being 
abolitionists and anti-capitalists and being for equality and the working 
class. It was a really cool experience to see upfront that we’re a union 
that genuinely cares about each other. To see people with same ideals 
working towards the same goals is very empowering. 


What has gone well in IWW organizing you've been involved 
with? 

We are really good at organizing actions. When something needs to 
happen and it needs to happen immediately we get it done, and that’s 
good to see, how we incorporate different communications approaches, 
draw on different people’s strengths. I think people are really important 
in taking on big roles when needed. 


What organizing could have gone better? 

Big actions can always use more planning. We throw things together 
quickly when we need to, but sometimes we make a decision on 
something and we don’t consider that there’s other stuff going on at the 
same time. 


What would you most like to tell new members of the 
Milwaukee IWW? 

I think joining the IWW one of the best decisions that you can make 
for yourself as a member of the working class. It will provide you with 
community that you may not get elsewhere, because you're coming to 
a place with shared values, shared goals, and sense of what it means 
to be working class. There’s always someone to talk with, and that’s 
important. I remember when I joined, I didn’t know what it looks like as 
someone with a disability that wants to be involved, seeing other people 
with disabilities, and others willing to do emotional labor, to value my 
needs, was comforting. I’m really grateful to be part of an organization 
that takes care of its own. I’m really excited for the upcoming year to 
see what we accomplish. 
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Building an WW Space In Milwaukee ‘ 


Written by x372754 


Summary of Meeting 

Recently the IWW Space Committee met, restarting and expanding efforts 
to secure a space funded and run by the Milwaukee IWW. Branches in other 
areas, including Twin Cities and Portland have their own spaces. Getting a 
Space would make it easier to host meetings and trainings, as well as to store 
IWW materials. 

At the meeting we selected a facilitator and note-taker, discussed goals 
of the project, set the time for the next meeting, and divided up tasks to do 
over the next month. We discussed the process that the Twin Cities IWW used 
to get a space, we discussed ensuring that the space would be accessible and 
we also discussed the need for a location near major bus lines and where 
gentrification would not make rent unaffordable in the near future. One IWW 
member signed up during the meeting for automatic monthly contributions 
to pay for the space, and we will encourage others to follow their lead We 
will also expand automatic online dues to build more consistent capacity to 
cover rent. The meeting included representatives from every Milwaukee IWW 
organizing committee, and created a good foundation for expanding this 
effort. 


Join the Effort 

Our branch has grown significantly, and we are working on getting a 
permanent space for meetings, training, storage, etc. This is a major step 
forward for our branch and will make a big difference in our capacity! How 
much time have you spent trying to find a space for your working group to 
meet? How much more organizing could you be doing in that time? 
To have a permanent space, we will need regular, monthly income to cover 
rent. If you are willing and able to contribute monthly to the office space fund, 
please do so here! This is extremely important to help grow our branch right 
now! 


You can contribute automatic monthly payments to this effort at 
http: / /talkin.mkegmb.org/join 
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Statements by New Members 
in Milwaukee 


Paul: 

During my senior year in 
high school, I became my high 
school newspaper's Editor-in- chief 
and raised awareness for issues 
important to me and confronted 
discrimination in the school 
(which didn’t sit right with most 
students). I was known for being 
confrontational when people said 
shitty things and held people 
accountable. With that being said, 
I did not have many organizing 
opportunities in my hometown 
and was unfamiliar with unions. 
I attended a few IWW at UWM 
meetings in the fall semester and 
decided to join because I thought 
it would be a positive experience 
and allow me to learn more about 
something I’m unfamiliar with. 


Kat: 

I moved to a bigger city with 
a broader political spectrum and 
more opportunities to grow. I was 
radicalizing in my hometown, but it 
wasn’t until I got to Milwaukee that 
I learned of the IWW. I immediately 
felt safe and understood with the 
people of the UWM chapter. In 
October I started participating in 
meetings and protests, and I got 
my red card the following January. 
The IWW made me feel comfortable 
in my existence as a queer disabled 
person, and reminded me that I’m 
never alone. 


Michelle: 

I joined the IWW because 
I wanted to do more for my 
community, not just helping out in 
other countries or nature all around. 
I felt, as a white woman, that I 
needed to help out people of color 
here in my own community, not just 
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in other states. I do continue to do 
the activism I listed above. I can’t 
do much in the way of being on the 
front lines like marches and pickets, 
but I help out in other ways like 
being a scribe for inmates who need 
help. 


x388846: 

As a global citizen, I joined the 
IWW because I believe in the idea 
of one big union and the notion 
that solidarity (much like the world) 
Should have no borders. As a dual 
carder, I joined the IWW because 
I am tired of being voiceless and 
tangled in the bureaucratic web of 
business unionism and electoral 
politics. And I am ready to challenge 
my union to move towards a model 
of rank-and-file democracy and 
victory through direct action. 


Hannah: 

I joined the IWW because I 
believe that workers’ rights are best 
protected when we organize and 
work together for common goals. 
This is particularly true now, and 
we have been in a downward Spiral 
with government, politics, and even 
traditional labor unions becoming 
more corporatized, and as law 
enforcement is increasingly more 
militarized. 


Patrick: 

I joined the IWW based on my 
experience working with IWOC. 
While there are many people 
working on various kinds of prison 
reform, the solidarity that IWOC 
shows with incarcerated people 
is unique and demonstrates a 
commitment to both revolutionary 
change and empowering 
incarcerated workers to fight and 
win through collective action rather 
than through piecemeal reform. 
The way that a society treats 
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incarcerated workers is reflective 
of how it treats workers in 
general, and IWW’Ss willingness to 
not just be a voice for incarcerated 
workers but organize alongside 
them is an inspiration to me and 
to workers everywhere. 


Jules: 

I joined the IWW obviously 
because of the convictions I hold 
when it comes to oppressed 
people’s, justice and my deep 
seeded anti capitalist views. 
That’s the reason on the surface. 
I also believe it’s very important 
for activism to be seen as an all 
inclusive culture. That way we all 
grow as individuals though it is a 
community. Not too tightly knit 
though...we want to be able to 
Spread our ideas. 


Bill: 

My first year of grad school 
was a radicalizing experience, 
and where I first started to pay 
attention to politics. The rise of 
boy-king Donald was terrifying, 
but it also showed me just how 
far to the right our political parties 
had become, how liberalism had 
turned away from the working 
class. I shared an office with a 
dozen other graduate students, 
most of them from other 
countries. I watched as they were 
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terrified by the rise of US fascists, 
and learned how things work in 
other parts of the world. A fascist 
speaker came to my university 
and attacked a trans student, 

and I watched as the university 
administration stood by and did 
nothing. By the end of 2016, I 
was ready to get involved, but had 
no idea how to do so. Every group 
I had talked to, every meeting I 
had been to, was all about calling 
senators, signing petitions, and 
donating money. Unfortunately, 

I don’t have any money, and 

our rulers have abandoned all 
pretense that they work for us, for 
the working class. However, when 
I showed up for my first IWW 
meeting at UWM, a fellow worker 
handed me a stack of posters for 
an event and asked if I would help 
put them up around campus. This 
was when I decided to join the 
IWW - the only group which was 
actually taking action to make a 
material change in people's lives, 
and the only group which openly 
and immediately invited me to join 
them in taking action. 
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Contact Milwaukee IWW to work against exploi- 
tation by bosses, landlords, police and prisons: 


| 199277 A 
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